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Time Address Speaker

11:00 Chief Clinical Officer  

Address 

Dr Colm Henry, CCO HSE

11.20 Strategy Overview

Q&A

Dr Lorraine Doherty, National 

Clinical Director, Strategic 

Public Health, HSE & 

Chair of Strategy 

Development Committee 

12:00 Closing Remarks Dr Éamonn O’Moore, Director 

of National Health Protection, 

HSE. 

12:15 Close, light lunch 
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NATIONAL CLINICAL DIRECTOR, 
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RATIONALE

▪Importance of strengthening Health Protection highlighted by Covid 19 
pandemic.

▪New National Health Protection Service developed as part of Public 
Health Reform; National Office of Health Protection developed during 
pandemic.

▪Pandemic response showed importance of wider contextual factors 
affecting health protection priorities and work programmes.

▪Timely to develop a strategic framework to guide the work programme of 
the new Health Protection service.
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Vision
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The health and wellbeing of people in Ireland is protected against 
all health protection hazards.

To provide strategic health protection direction to HSE Public 
Health - working in collaboration with key partners - on 
prevention, early identification, preparedness and response to 
threats from all health protection hazards. 

Aim
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STRATEGY DEVELOPMENT
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Review 
Context

Engagement 
Workshops

E-Consultation & 

Finalise Strategy

Steering 

Committee

HSE HEALTH PROTECTION STRATEGY 2022-2027 

1. To review context for Health Protection Strategy.

2. To consider and agree the core priorities for Health 

Protection for the period 2022-2027.

3. To develop a Health Protection Strategy for Ireland.

4. To identify the key enablers for effective delivery of 

strong health protection functions.

5. To agree an engagement and consultation process 

for strategy agreement and finalisation.

6. To deliver a Health Protection Strategy to the CCO 

by  31st July 22.

Strategy Development Committee

Terms of Reference 
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WHAT IS HEALTH 
PROTECTION?

▪Intervening to protect the public from exposure to 
health-damaging hazards

▪…a core domain and statutory function of Public 
Health Medicine in Ireland, that involves surveillance, 
investigating, responding, and controlling emergency 
incidents.  

▪The prevention and control of infectious disease, 
environmental and radiation risks including the 
emergency response to major incidents and health 
threats.

▪The protection of individual, groups and populations 
though expert advice and effective collaboration to 
identify, prevent and mitigate the impacts of 
infectious disease and environmental and radiation 
threats (Ghebrehewet, Stewart and Rugus, 2016).
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Context

Key areas relevant to the development of a National Health Protection Strategy for Ireland

Context Paper 

is available at: 

www.hpsc.ie/hpstrategy
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HEALTH PROTECTION STRATEGY DEVELOPMENT ROADMAP

PROJECT

START

Sponsor CCO

DEC’2

1

Strategy Development

Committee (SDC) convened

Workshop 1 

Agree scope  

Outputs –

Context Paper, 

Draft Strategy 
Outline, Stakeholder 
mapping

Co- creation  
development

Committee 

Meeting 2

Review 
workshop  
outputs & 
stakeholder 
mapping

Facilitator Meetings 

Refine strategy 
development plan

Workshop 2
16th June

Sense checkingNCD HP Team

Refine output from 
Stakeholder 
Engagement

Write up

Committee 

Meeting 3

Plan E-consultation,  
feedback & write up

Stakeholder 

eConsultation

Committee  Meeting

Review Strategy & 
submit to CCO

Next Steps
Communication 
Action Plan & 
Monitor 
Implementation 

Dec ’21 to 

Mar’ 22

Defining goals and 
deliverables of the 

strategy

Apr ‘22 – June 

22

Context defined, 
Stakeholder 

engagement and 
strategy drafted. 

July ‘22 

Final Strategy  
submitted to CCO for 

review

Aug ’22 –

Onwards

Strategy development 
implementation plan 
and assign SROs for 

key work programme. 

Oct’ 

2022

Finalise 
Strategy 
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External  

Facilitator



▪Why is it important?

▪What are we trying to achieve?

▪What will we do?

▪Performance Measures – what success 

looks like.

STRATEGIC 
OBJECTIVES (10)

9

HSE HEALTH PROTECTION STRATEGY 2022-2027 



10

HSE HEALTH PROTECTION STRATEGY 2022-2027 



11

HSE HEALTH PROTECTION STRATEGY 2022-2027 A Framework for 

Health Protection

Available at www.hpsc.ie/hpstrategy

http://www.hpsc.ie/hpstrategy


NEXT STEPS 

2. Engage Key Stakeholders

3. Monitor Implementation  

4. Review the Strategy and develop a follow-up strategy in 2027 for the future.

12

HSE HEALTH PROTECTION STRATEGY 2022-2027 

1. The development of an Implementation Plan for the 5- Year Strategy 



Questions…
Thank you!
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VISIT WWW.HPSC.IE/HPSTRATEGY FOR COPIES OF THE 
HSE HEALTH PROTECTION STRATEGY 2022-2027, AND 
THE CONTEXT PAPER FOR THE DEVELOPMENT OF THE STRATEGY.

Any queries, Please contact us at: 

healthprotectionstrategy@hpsc.ie. 

http://www.hpsc.ie/hpstrategy
mailto:healthprotectionstrategy@hpsc.ie

