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HSE HEALTH PROTECTION STRATEGY 2022-2027

Delivering an agile, inteligence-led, and evidence-informed health protection service for Ireland
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"Importance of strengthening Health Protection highlighted by Covid 19
pandemic.

*New National Health Protection Service developed as part of Public
Health Reform; National Office of Health Protection developed during
pandemic.

"Pandemic response showed importance of wider contextual factors
affecting health protection priorities and work programmes.

*Timely to develop a strategic framework to guide the work programme of
the new Health Protection service.
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The health and wellbeing of people in Ireland is protected against
all health protection hazards.

Aim
To provide strategic health protection direction to HSE Public

Health - working in collaboration with key partners - on

prevention, early identification, preparedness and response to
threats from all health protection hazards.



Context
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Strategy Development Committee
Terms of Reference

To review context for Health Protection Strategy.

To consider and agree the core priorities for Health
Protection for the period 2022-2027.

To develop a Health Protection Strategy for Ireland.
To identify the key enablers for effective delivery of
strong health protection functions.

To agree an engagement and consultation process
for strategy agreement and finalisation.

To deliver a Health Protection Strategy to the CCO
by 31st July 22.
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Figure 1: Core functions of health protection identified during stralegy development

HSE HEALTH PROTECTION STRATEGY 2022-2027

Delivering an agile, inteligence-led, and evidence-informed health protection service for Ireland

"Intervening to protect the public from exposure to
health-damaging hazards

=...a core domain and statutory function of Public
Health Medicine in Ireland, that involves surveillance,
investigating, responding, and controlling emergency
incidents.

=*The prevention and control of infectious disease,
environmental and radiation risks including the
emergency response to major incidents and health
threats.

"The protection of individual, groups and populations
though expert advice and effective collaboration to
identify, prevent and mitigate the impacts of
infectious disease and environmental and radiation
threats (Ghebrehewet, Stewart and Rugus, 2016).
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Key|areas relevant to the development of a National Health Protection Strategy for Ireland

All Hazards Public Health
Approach to Health CoviD-19 Leadership and
Protection Governance

Department of
i Public Health Health Public Health
Frﬂ'ﬂare dness and

Reform Reform Expert
Planning Advisory Group

Public Health Technological Fiscal
Communications Challenges

Challenges

Context Paper
Workforce Research and . .
Political Context Resourcing and Research is available at:
Planning Collaboration
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HEAI.TH PROTECTION STRATEGY DEVELOPMENT ROADMAP

Committee Committee Committee Meeti
Strateqy Development . . ommittee Meeting
. . P Meeting 2 Meeting 3
Committee (SDC) convened Review Plan E-consultation, Review Strategy &
workshop feedback & write up submit to CCO
Adree scope Co- creation outputs & . .
9 P development stakehalder F;ulfltutor Meetings Workshop 2
. efine strategy 16th June Einalice
External WOI‘kShOp 1 mapping development plan
Sense checkin Strategy
Facilitator Outputs - NCD HP Team 9 Next Steps
Context Paper, Refine output from Stakeholder Communication
Draft Strategy Stakeholder eConsultation Action Plan &
. Monit
el Outline, Stakeholder Engagement implementation
Sponsor CCO mapping Write up W
DEC’2 Oct’
2022

1

Dec ’?l to Apr 22 — June July 22 Aug ’22 -
Mar’ 22 - Onwards

) Final Strategy
Defining goals and Context defined, submitted to CCO for

Stakeholder B — Strategy development
engagement and implementation plan

strategy drafted. and assign SROs for
key work programme.

deliverables of the
strategy
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OBJECTIVE 1: SURVEILLANCE
Strengthen survelllance and epid lological lysis of health protection threats.,
° ° ° / = 2
" Is It Important " e

y ° e  Surveliance is defined as “information 1. Determine health protection surveillance
for action” {(Orenstein and Bernier, requireaments for an all hazards approach
1990). Disease surveillance and 2. Expand surveillance capacity and

. y capability
epidemiciogical analysis are essential
to the pratection of the health of the for an all hazards approach, as necessary.
Irish population. Surveillance— including 3. Modernise or reptace information systems
timely information/survedilance data to ensure they are It for purpose, capturing
Independent advice, epidemiclogical the full scope of data required to inform
investigation, research, training — are public health actions and aligned with other
effective tools in prioritising and driving HSE chent management systems.
public health action. 4. Strengthen collaboration across national
. H M 2 e To protect the health and wellbeing of health protection and regional Public

q q re We ry I n g o q C I eve rY the people of Ireland against all hazards Health Areas to enhance surveilance/
survelllance must expand from primarily opidemioiogy methodologies and capacity.
Infectious diseases o include other 5. Ensure Uimely surveiliance data and
heaith protection threats epidemiciogical analysis to drive public

health action and prioritisation.

What are we trying to achieve?
*  The development of an integrated One Performance Measures

Health* approach to surveillance that is 1. Acompleted gap analysis of health

consistent with the global One Health
. Wh 1_ oI I I 2 initiative. zotoctbnmmm for an
q ‘ ‘ I We O . * Expand health protection surveillance 2. D nt and jementation of a

from indectious disease survedlance to health protection survelllance plan, that
include all hazard threats as necessary provides strong information governance
*  Enhance health protection surveliance
through use of new technologies and 3. The inclusion of non-infoctious discase
systems, Including the use of individual hazards in health protection survelllance.
heatth identifiers (IHIs) and Eircodes 4. D - tof e Yon
e Coliaborative and integrated health information systems to ensure they are
protaction survedllance networks that fit for purpose, including enhancament or
include early waming systems and replacement of the current system CIDR.

horizon scanning for all health protection 5. Introduction of a health protection case

=Performance Measures — what success - I 2.

e Heailth protection survediance networks

across national and regional lovel, which  JRgg Enhaneod integration of surveilance

. capture the full scope of data required 1o ty and biihos national
I I inform public health actions m W m
ooks like.
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1! The development of an Implementation Plan for the 5- Year Strategy

Objective 1: Surveillance; Strengthen surveillance and epidemiological analysis of heafth protection threats,

Sat  End  RAG
Performance Measures Actions - What are we going to do SRO  date  date Status Update

2. Engage Key Stakeholders

3. Monitor Implementation

4. Review the Strategy and develop a follow-up strategy in 2027 for the future.
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Thank you!



VISIT WWW.HPSCIE/HPSTRATEGY FOR COPIES OF THE
HSE HEALTH PROTECTION STRATEGY 2022-2027, AND
THE CONTEXT PAPER FOR THE DEVELOPMENT OF THE STRATEGY.
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(9] COVID-19 Information

HOME / HPSTRATEGY

Find a Topic
Health Protection Strategy

Search our website

The Health Service Executive Health Protection Strategy 2022-2027 oullines the objectives and priority actions for
public health to take, in collaboration with key stakeholders, to achieve the protection of the population of Ireland
from all health protection hazards.
TopicsA-Z >
Below you will find a link to the HSE Health Protection Strategy 2022-2027 and the accompanying Context Paper

developed as a briefing paper for strategy development committee and workshops
PUBLICATIONS o Vpops ad P 4

Health Protection Strategy 2022- Health Protection Strategy 2022-2027

2027
13 October 2022

File Size: 1,180 KB

Publication Date: 13 October 2022
Development of 2 National HSE
Health Protection Strategy for

tand for 2022-2027 Development of a National HSE Health Protection Strategy for Ireland for 2022-

13 October 2022 == 2027
Severe Acute Respiratory Flle Size: 713 KB °
Infection (SARI) Surveillance Pubiication Date: 13 October 2022 Any q Ue rl es, P I ed Se Contq CT US q 1-:

Weekly Report, Week 40, 2022

healthprotectionstrategy @hpsc.ie.

Epidemioiogy of COVID-19
Qutbreaks/Clusters in ireland

Weekly Report - week ending 8th
October 2022 For further iInformation and queries, please contact: healthprotectionstrategy@hpsc.le

13 October 2022

More Information

We are grateful to all contributors and stakeholders for their input, support and role in In the preparation of this

NEWS HSE Health Protection Strategy 2022-2027, and in advancing Ireland’s health protection services

Monkeyvpox in ireland - 1atest
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