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Introduction
•

The programme aims to operationally test a self-managed RADT programme and establish the feasibility of
implementation at scale.

•

Participants will be asked to carry out antigen tests at home pre-event or if part of an ongoing programme 2 days per week
(3 - 4 days apart) and report their results on the HSE Report Antigen Test webpage

•

Over 16’s only

•

People with no covid symptoms

Guidance Document
•

Contains everything you need to know to run the programme
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What do you want to find out from the programme?



Are sites willing to participate?



How much work is there for the sites in running it?



Is there willingness to participate ?



Are participants able to manage the testing with the level of information provided?



Would participants continue on if it was offered long term?



How many Covid 19 cases were detected?



What would it take to run this across the sector/ business ?
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Process flow
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How to carry out the self-test:
How to Perform the CLINITEST® Rapid COVID-19 A...

How to read the results:

These are included as examples
only – for each programme,
specific information should be
provided in relation to the
particular antigen test being used

Reading the Results of the CLINITEST Rapid COVI...
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What to do with the results?

 For each scheduled test, there are 3 possible outcomes
(i) Detected (Positive)
(ii) Not detected (Negative)
(iii) Invalid
 The participant reports all their positive and negative test results by going to the link on the
HSE website. The pathway for reporting a positive result will also enable the user to book a
PCR test at a community testing centre.
 Invalid results do not need to be reported.

7

What does the participant do?

What does someone do if their result is Detected?
 Immediately commence self-isolation (stay in your room)

 Report to employer / line manager to inform them that you will not be able to attend for work
 Go to the Report Antigen test page on the HSE website where you will be able to report your result
and book a confirmatory PCR test
 If you have any difficulty booking a PCR test on the website, you can also arrange a test by
contacting your GP
 Other people in your household who are not fully vaccinated should restrict their movements (stay at
home) until you get the result of your PCR test
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What does the participant do?
What does someone do if their result is Not-detected?
• Go to the HSE Report antigen test webpage to report your result
• A not-detected result does not mean that you do not have Covid-19. You must continue to follow
all current guidelines including regular handwashing, social distancing and wearing face
coverings, where required
• If you have or develop symptoms of Covid-19 including a fever (high temperature - 38 degrees
Celsius or above), a new cough, shortness of breath or breathing difficulties, or a loss or change
to your sense of smell or taste, self-isolate (stay in your room) and arrange a PCR test.
• If you are symptomatic, other people in your household who are not fully vaccinated will need to
restrict their movements (stay at home) until you receive a negative HSE PCR test.
What does someone do if their result is Invalid?

• In the case of an invalid result you should repeat the test immediately
• If there is enough sample solution left in the extraction tube, use the same specimen with a new
test cartridge
• If there isn’t enough sample solution left in the extraction tube, repeat the test procedure from
the beginning with a new swab
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Site preparation checklist
#

Checklist
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Site / Operational Preparations
Identify site lead for the pilot
(Role: Point of Contact, local operational management and reporting)
Complete Health and Safety Site Risk Assessment for the RADT
RADT Site Information pack and templates received
Locate secure storage facilities for RADT stock
Site lead to identify quantity of antigen test packs required and order antigen test packs with
logistics
Ensure safe storage of kits until distributed
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Distribute and record the kits and lot numbers given to each person taking part in the pilot
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Complete and return report to Department at beginning and end of programme or as required
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Provide operational feedback at end of pilot
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Collect unopened test kits and arrange return to the supplier at the end of the programme
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Confirm support number and point of contact for RADT programme

1
2
3
4
5

12
13
14
15
16
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Actions (Owners)

Participant Preparations
Participant communications issued to inform of RADT Programme and invite potential
participants to register, give date to complete and send reminders
Collect completed Registration and Consent forms and store in accordance with Data protection
policies and procedures
Site Lead prepare Participants testing schedule
Participant communications issued to inform of testing schedule
Participants collect the RADT packs
Participants read all instructions and information provided with the test kits before commencing
use
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Participant RADT Results
Ensure all participants on RADT programme are clear on the processes to follow for self-testing
and reporting results online
Ensure all participants on RADT programme understand the process of Detected results
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Ensure all participants on RADT programme understand the process of Not-Detected results
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Ensure all participants on RADT programme understand the process of Invalid results
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Status
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Risk Assessment
•

Part of your existing Covid-19 Risk management process

•

Requirement of Health and Safety Authority

Potential risk

Potential Controls

Risk that individuals may feel pressured to take part
because the facility has signed up to the pilot, even
though participation is voluntary

•
•

Clear information and communication emphasizing that participation is voluntary
Participants are free to withdraw at any stage

Risk of tests not carried out or analysed correctly as
per instructions provided

•
•

Detailed instruction for use provided, including instructional video
Each site will have a support contact for the duration of the pilot to address any queries

Risk of unauthorized access of children, animals or
household members to the antigen test kit or waste
materials

•
•
•

Test kit components individually packaged, quantity of buffer in each test is approx. 0.5ml
Clear information given on safe storage and disposal of test kits
Test kit waste classified as household waste, not deemed hazardous

Risk that antigen test kits are used by individuals other
than those registered and consented for the pilot

•

Signed consent includes proviso that antigen kits are provided for the sole use of the named individual

•

This risk is clearly stated to participants as part of informed consent process

•

All information provided clearly emphasizes the need to maintain all other Covid safety measures regardless of a
negative result
Participants clearly instructed to self-isolate and attend for PCR testing if symptomatic

Risk of false positive results – participant tests positive
on antigen but confirmatory PCR test negative
Risk of false negative results – participant tests
negative on antigen but has COVID-19
Risk of data breaches due to institutions collecting and
storing participants’ data for the duration of the pilot

•
•

Sites responsible to maintain data in line with GDPR requirements – need to add in your local control
measures for this
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Information pack

Contents
• Antigen pilot Guidance Document
• Information on the antigen test kit and video links

• Information for participants
• Registration and Consent forms
• Process for ordering and tracking test kits

• Report template for return to Department at the beginning and end of the pilot
• Feedback forms
• Support contact details
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Registration and consent
What You Need to Know about the Rapid Antigen Diagnostic Test (antigen test)
Programme for COVID-19
Please read this form and sign it if you consent to take part in this project.



I have read and understood the leaflet What You Need to Know about the Rapid
Antigen Diagnostic Test (antigen test) Programme for COVID-19.
I have had time to consider the information and confirm that I understand the nature
and purpose of this project.



I understand that taking part in this project involves self-testing (taking nasal samples)
as directed and reporting my results on the Report Antigen Test page on the HSE
website.



I understand that when I receive the antigen test kits, I must follow the manufacturer’s
instructions and store and dispose of test kits appropriately.



The antigen test kits I am given for the programme are only to be used by myself.



If I have a Detected (Positive) antigen test result, I understand it is my responsibility to
report the result and get a PCR test using the online booking system.
I understand that a Detected (Positive) antigen test result means that I need to selfisolate to avoid infecting others while I wait for the result of the PCR test.
I understand that a Not Detected (Negative) result does not rule out the presence of
COVID-19. I must still follow all the measures to prevent the spread of COVID-19.
The Department or the HSE will not be responsible if the antigen test gives an
inaccurate result.
I understand there will be no negative consequences if I decide not to take part in this
project, either in my workplace or the standard of healthcare I get from the HSE.








I am taking part voluntarily and can leave the project at any time.



I am over 16 years old.

Please tick the relevant box for each of the following three statements.
Yes

I agree to take part in this antigen testing programme

No

I consent to reporting my antigen test results using the Report Antigen Test

Yes
No

page on the HSE website

Your signature
►Name (Block letters)
►Signature:

►Date:

Thank you.
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Testing schedule

• Antigen tests are carried out pre- event or if part of a programme 2 days a week, 3 - 4 days apart

• If part of an ongoing programme:
• for 5 day working you could do tests every Monday and Thursday or every Tuesday and Friday
• decide if you want all your participants to do their tests on the same days or divide them across 2
days
• for 7 day rosters or shift workers, testing schedule should coincide with working patterns

14

Logistics / Ordering and Tracking test kits

• Find out number of participants
• Calculate no of kits needed
• Have a contact point to arrange ordering and delivery
• Ideally place 1 order at the start to cover the duration of the programme
• Keep a record of kits ordered, received, distributed, returned
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Registration and allocation tracker
Participant Name

Unique identifier
(eg DOB, Employee
no)

No of antigen
tests issued

Date issued

Lot number
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Returns sheet

Name of Site:
Start date:
Total no of individuals
invited to participate

Total number registered

Number of antigen
tests given out

Number of unopened tests
returned by participants

Start of
programme:

End of
programme:
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Feedback forms
Rapid Antigen Diagnostic Test (antigen test) Programme for COVID-19

What changes would be required to the antigen programme to make it
sustainable in the longer term?

Feedback Form for Site Leads and Managers

How satisfied were you with the amount of information and support you
received in setting up and running the programme?
Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

What additional supports or resources would be required to implement antigen
testing in the longer term?

Did you find it easy or difficult to recruit participants to take part in the
programme?
Very easy

Easy

Neutral

Difficult

Very difficult

Do you believe antigen testing is a useful addition to the overall management of
Covid-19 within your work setting?
Yes
What was the most straightforward aspect of implementing the antigen
programme?

No

Any other comments:

What was the most challenging aspect of implementing the antigen programme?

Thank you for taking the time to fill out this feedback form.
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Feedback forms
Rapid Antigen Diagnostic Test (antigen test) Programme for COVID-19
When your antigen test results were negative, did it change your attitude or
behaviour with regards to COVID-19 restrictions?

Feedback Form
Thank you for taking part in this project. Please use this short form to tell us what

 Yes

 No

you thought about the project. Please answer all questions on this 2-page form.

If your attitude or behaviour did change, please explain how.
Did you get enough information about the project before it started?

Please list one good thing about the antigen project.
How easy or difficult was the self-testing process?
1

2

3

4

5

6

7

8

9

Very easy

10
Very difficult

Please list one thing that could make the antigen test process better.

If you have any comments on self-testing, please write them here.

If this programme was continued on ongoing basis, are you likely to
continue with the tests?
Are there other supports that would have made self-testing easier for you?
Please list them.

1
Very likely

2

3

4

5

6

7

8

9

10

Very unlikely

If you have any comments on the antigen project, please write them here.
How was the process for reading and reporting the results?
1
Very easy

2

3

4

5

6

7

8

9

10
Very difficult

If there is a way you think the process can be improved, please tell us here.
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Support contact details for Site Leads
Queries from individual participants should be directed to the site lead.

Queries related to:

Contact:

Email:

Mobile:

Registering and consenting
participants
Ordering and tracking test kits
Carrying out the test itself

Returns sheet
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What do you need to do next?

• Read the Information for Site Leads and Site Preparation Checklist
• Complete your risk assessment
• Inform, recruit and consent your participants
• Order your test kits
• Decide on a start date
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