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Lecture 8
Have participated: What next?

Healthcare-associated
infections & antimicrobial use

in long-term care facilities
(HALT) 2016

Presentation Outline

• Information for action

• Data analysis and feedback of results

• Action taken/practice changed

INFORMATION FOR ACTION

• Systematic collection and analysis of data
and the use of this information for action
e.g.
– Improve care for residents
– Reduce the occurrence of preventable HCAI
– Reduce inappropriate antimicrobial use
– Compare with other facilities with same

patient mix

SURVEILLANCE

SURVEILLANCE  CYCLE

Collection of
data

Data analysis
& feedback

Action
taken/practice

changed

DATA ANALYSIS & FEEDBACK
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Data analysis
• Some basic analysis by HALT software for

Summary Report
• HPSC will undertake the detailed analysis

resulting in:
– Local report
– National report

• ECDC will analysis data from all countries
and publish an EU report (2018)

Q4 2016

Summary Report
• Available immediately from software

(when data entered)
• Check that the information is correct
• Report can be shared with staff  and GPs

but:
– Information is limited
– No comparative data

• Local reports will have much more detail

Local report
• Planned to be available during Q4 2016
• Highest number of participating LTCF to

date for HALT 2016 – It will take longer to
finish all the local reports

• Will be sent to each LTCF HALT contact
person by email

• This report will not be published by HPSC

Sample of local report: HALT 2013
Example
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HALT national report
• Once the local HALT reports are issued, we’ll get

cracking on the national report – Q4 2016/Q1
2017

• Individual results from LTCFs will not be included
in this report

• Will include:
– List of the names of all LTCF participating in HALT
– Plain English summary
– Chapters on the findings for each different care type
– Recommendations based on data from all LTCFs

http://www.hpsc.ie/A-Z/MicrobiologyAntimicrobialResistance/InfectionControlandHAI/Surveillance/HCAIinlongtermcarefacilities/
HALTReports/2013Report/National2013HALTReport/

National Report: 2013 Recommendations
• Standards & Guidelines
• Staffing
• Surveillance
• HCAI Prevention
• Education

• See pages 9 – 12
• HPSC website – HALT report 2013
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I got our report: what next (1)?
• Tell your colleagues the findings
• Feedback to:

– Senior management committee
– Infection Prevention Control Committee (if

available)
– Staff (include results in local education)
– GPs
– Residents

• What went well? What needs attention?

• Change or review practice:
– Senior management committee/Infection

Prevention & Control Committee (if available)
should review results and draw up an action
plan

• Local results
• National recommendations

– Include GPs when drawing up and
implementing action plans

I got our report: what next (1)?

ACTION TAKEN: PRACTICE
CHANGED

Actions taken after previous HALT
studies

• National

• In individual facilities

NATIONAL UTI GUIDELINES
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• Planned prior to HALT surveys
but the results  provided
evidence of the need to
implement

• Initially in booklet format
• Now on internet

www.antibioticprescribing.ie

NATIONAL PRIMARY CARE
ANTIMICROBIAL GUIDELINES

Sharing the national results

Sharing the national results

ACTIONS TAKEN IN LTCF
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1. Increased awareness
• ‘We made sure all nurses and GP’s were made aware of the

HALT results’
• ‘More in tune with national guidelines & more empowered to

deal with infection control issues’.
• ‘GP’s & nursing staff more aware of antimicrobial overuse’
• ‘HALT definitely raised awareness and began the conversation

with patients and nursing staff particularly around the dangers
and unsuitability of long term prophylactic antibiotic
prescribing for UTI and also the hazards of indwelling catheter’

Source: Fidelma  Fitzpatrick ; How to link PPS data to prevention : The HALT 2010 study in Ireland –what we
did next

2. Focus on HAI prevention as a
patient safety issue

• Commitment from general management to
address the issues highlighted

• Culture of surveillance embedded
• Repeated HALT in 2012 (no national study) &

2013
• Some areas have kept on doing their own local

annual HALT survey!
Source: Fidelma  Fitzpatrick ; How to link PPS data to prevention : The HALT 2010 study in Ireland –what we
did next

3. Antimicrobial stewardship
• Empowering nurses to do more in relation to lab

reports & bring significant results to the attention of
prescribers which may warrant alterations in the
antibiotic prescribed’

• ‘Residents on antimicrobials highlighted at nursing
report time on Ward white board’

• Discontinued routine MSU/CSU on admission
Source: Fidelma  Fitzpatrick ; How to link PPS data to prevention : The HALT 2010 study in Ireland –what we
did next

4. Urinary catheter management

• More catheterised residents noted in one LTCF
compared to LTCFs with similar residents

• Staff developed a catheter assessment and
management record

Source: Fidelma  Fitzpatrick ; How to link PPS data to prevention : The HALT 2010 study in Ireland –what we
did next

5. Focus on Vaccination

• ‘ Big improvements in staff flu vaccination’

• ‘Working with IT to devise a ‘vaccine database’
for all residential clients across all community
services’

Source: Fidelma  Fitzpatrick ; How to link PPS data to prevention : The HALT 2010 study in Ireland –what we
did next

Summary
• Surveillance is information for action
• Improving the quality of care delivered to

residents is the reason for undertaking the
study

• Care will only improve if action taken based
on the results

• We promise to highlight the findings of
HALT to help you care for your residents
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Thank you for your attention


