
Ebola Emergency Operations Centre
Nigeria:

Lessons for Ireland

Diarmuid O’Donovan

Senior Lecturer in Social and Preventive Medicine, NUIG
Director of Public Health, HSE West

Public Health Consultant, WHO GOARN



20 July 2014









Helpline
Alerts

Information
IEC

Epidemiology
Surveillance

Communications
Social Mobilization

Case Management

Point of Entry

Media Authorities

Airports
Ports

Mass
Gatherings

Screening

Dead:
burial

Isolation
facility

Alert
Investigation

Response

Surveillance
Contact
Tracing

Monitoring

Decisions
Infrastructure
Regulations

Community
activities

Co-ordination
Logistics
Budget
Training

HR
IT

Prediction

Evacuation
Decon

Website
Social media

Psycho
Social

support
Lab IPC

WASH



Partners
• Federal Ministry of Health

– NCDC, NFELTP
• Lagos State MoH
• WHO
• UNICEF
• MSF
• CDC

• Other organisations
• Volunteers









Numbers
• 20 cases: 8 deaths
• 11 healthcare worker cases

– 9 acquired infection from index case before diagnosis
– 5 deaths

• 898 contacts
– 18,500 face to face visits

• 26,000 households visited
– radius drawn around homes of cases/contacts





























What can we do?

• Inequity: rights
• Inform ourselves

– counter irrational fear
• Interdependence

– partner
• Strengthen health

systems
– people, infrastructure

• Research
• Learn


